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INDEPENDENT AUDITOR'S ASSURANCE REPORT TO THE MANAGEMENT COMMITTEE OF

HEUNG HOI CHING KOK LIN ASSOCIATION

We have audited the financial statements of Heung Hoi Ching Kok Lin Association ("the Association") for the
year ended 31 March 2025 in accordance with Hong Kong Standards on Auditing issued by the Hong Kong
Institute of Certified Public Accountants ("HKICPA"), and have issued an unmodified auditor's report thereon
dated 23 October 2025.

Pursuant to the Lump Sum Grant ("LSG") Manual issued by the Social Welfare Department of the
Government of the Hong Kong Special Administrative Region ("SWD"), we have been requested to issue this
assurance report in connection with the Annual Financial Report ("AFR") of the Association for the year
ended 31 March 2025.

Responsibilities of the Management Committee

In relation to this report, the Management Committee are responsible for ensuring the AFR of the Association
for the year ended 31 March 2025 is properly prepared in accordance with the relevant accounting and
financial reporting requirements set out in the LSG Manual and other instructions issued by the SWD; and the
use of the funds from the LSG by the Association has complied with the purposes as specified in the LSG
Manual and other instructions issued by the SWD.

Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code of Ethics for
Professional Accountants issued by the HKICPA, which is founded on fundamental principles of integrity,
objectivity, professional competence and due care, confidentiality and professional behavior-.

The firm applies Hong Kong Standard on Quality Management 1, which requires the firm to design,
implement and operate a system of quality management including policies or procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.

Auditor's Responsibility

Our responsibility is to form a conclusion, based on our engagement, and to report our conclusion to you.

We conducted our engagement in accordance with Hong Kong Standard on Assurance Engagements 3000
(Revised), Assurance Engagements Other than Audits or Reviews of Historical Financial Information and
with reference to Practice Note 851 (Revised), Reporting on the Annual Financial Reports of Non-
governmental Organisations issued by the HKICPA. We have planned and performed our work to obtain
reasonable assurance for giving conclusion 1 and obtain limited assurance for giving conclusion 2 below.
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INDEPENDENT AUDITOR'S ASSURANCE REPORT TO THE MANAGEMENT COMMITTEE OF

HEUNG HOI CHING KOK LIN ASSOCIATION

Auditor's Responsibility (Continued)

The work undertaken in connection with this engagement is less in scope than an audit conducted in
accordance with Hong Kong Standards on Auditing and consequently does not enable us to obtain
assurance that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

In relation to our conclusion 1 below, we have planned and performed such procedures as we considered
necessary with reference to the procedures recommended in PN 851 (Revised), to satisfy ourselves that the
AFR has been properly prepared, in all material respects, in accordance with the relevant accounting and
financial reporting requirements set out in the LSG Manual and other instructions issued by the SWD.

In relation to our conclusion 2 below, we have obtained an understanding in respect of the purposes of the
use of the funds as specified in the LSG Manual and other instructions issued by the SWD and obtaining an
understanding of the control procedures. We are not required to perform any procedures to search for
instances of the use of funds from the LSG by the Association being non-complied with the specified
purposes. Our work was limited to reporting non-compliances identified as a result of the procedures
performed in relation to conclusion 2 and during the normal course of our work relating to conclusion 1.
The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in
extent than for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a
limited assurance engagement is substantially lower than the assurance that would have been obtained had a
reasonable assurance engagement been performed.

Conclusion

1. in our opinion, the AFR of the Association for the year ended 31 March 2025 is properly prepared, in
all material respects, in accordance with the relevant accounting and financial reporting requirements
set out in the LSG Manual and other instructions issued by the SWD.

2. Based on the procedures performed and evidence obtained, nothing has come to our attention that
causes us to believe that the use of the funds from the LSG by the Association has not complied, in all
material respects, with the purposes as specified in the LSG Manual and other instructions issued by
the SWD.
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INDEPENDENT AUDITOR'S ASSURANCE REPORT TO THE MANAGEMENT COMMITTEE OF

HEUNG HOI CHING KOK LIN ASSOCIATION

Intended Users and Purpose

This report is intended solely for submission by the Association to the SWD and is not intended to be, and
should not be, used for any other purpose. We agree that a copy of this report may be provided to the SWD

without further comment from us.

S OFD

C K Yau & Partners CPA Limited
Certified Public Accountants (Practising)

TAM King Tong
Practising Certificate Number P02894

Hong Kong, 23 October 2025



NGO: HEUNG HOI CHING KOK LIN ASSOCIATION

ANNUAL FINANCIAL REPORT

FOR THE PERIOD FROM 1 APRIL 2024 TO 31 MARCH 2025

(in Hong Kong Dollars)
Note 2024/25 2023/24
A. INCOME
1. Lump Sum Grant
(a) Lump Sum Grant
(excluding Provident Fund) 1b $ 238,508,726.00 $ 221,705,429.00
(b) Provident Fund lc 16,028,869.00 15,179,634.00
2. Fee Income 2 21,828,175.70 21,262,814.65
3. Central Items 3 7,112,740.00 16,912,658.00
4. Rent and Rates 4 2,654,350.00 2,654,350.00
5. Other Income 5 7,363,683.95 1,728,947.02
6. Interest Received 4,817,680.40 3,401,962.19
TOTAL INCOME $ 298,314,225.05 $ 282,845,794.86
. EXPENDITURE
1. Personal Emoluments
(a) Salaries $ 216,957,502.09 $ 203,556,646.97
(b) Provident Fund le 14,600,741.93 13,707,105.41
(c) Allowances 7,313,550.72 6,785,384.90
Sub-total 6 238,871,794.74 224.049,137.28
2. Other Charges 7 41,922,986.28 39,339,988.23
3. Central Items 3 5,912,740.00 16,752,658.00
4. Rent and Rates 4 4,360,391.00 3,049,637.41
TOTAL EXPENDITURE $ 291,067,912.02 $ 283,191,420.92

C. SURPLUS/(DEFICIT) FOR THE YEAR 8

$

7,246,313.03

$  (345,626.06)

The Annual Financial Report from pages 4 to 10 has been prepared in accordance with the

requirements as set out in the Lump Sum Grant Subvention Manual.

2 A

|First Vice Chairman
SHI Hongming SIK Ku Tay

Date : 23 October 2025



NGO: HEUNG HOI CHING KOK LIN ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2024 TO 31 MARCH 2025
(in Hong Kong Dollars)

1. LUMP SUM GRANT (LSG)

(a)

(b)

(©)

Basis of preparation

The Annual Financial Report (AFR) is prepared in respect of all services defined in Funding and Service
Agreement (FSA) (including support services to FSA services) funded by the Social Welfare Department
(SWD) under the Lump Sum Grant Subvention System and also FSA services / FSA-related activities
funded by Other Funds or Donations for Designated Purposes. AFR is prepared on cash basis, that is,

income is recognised upon receipt of cash and expenditure is recognised when expenses are paid. Non-
cash items such as depreciation, provisions and accruals have not been included in the AFR.

Lump Sum Grant (excluding Provident Fund)

This represents LSG (excluding Provident Fund) received for the year.

Provident Fund
This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against subvented posts as at 1
April 2000.

Other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central Items and Other Funds or
Donations for Designated Purposes which are separately included as part of the income and expenditure of

the relevant disclosures have been shown under Note 3 and §.

Details are analysed below:

Snapshot
Provident Fund Contribution Staff Other Posts Total
Subvention Received $ 1,551,269.00 § 14,477,600.00 § 16,028,869.00
Provident Fund Contribution
Paid during the year (1,319,005.21) (13,281,736.72) (14,600,741.93)
Surplus for the year 232,263.79 1,195,863.28 1,428,127.07
Add: Surplus b/f 1,234,502.56 45,194,401.82 46,428,904.38
Refunded to SWD for 2022/23 (587,439.25) - (587,439.25)
Adjusted by SWD for 2022/23 (293,336.75) 328,899.00 35,562.25
Surplus c/f $ 585,990.35 $ 46,719,164.10 § 47,305,154.45




NGO: HEUNG HOI CHING KOK LIN ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2024 TO 31 MARCH 2025
(in Hong Kong Dollars)

FEE INCOME

This represents social welfare fee income received for the year in respect of the fees and charges
recognized for the purpose of subvention as set out in the LSG Subvention Manual.

CENTRAL ITEMS

These are subvented service activities which are not included in LSG and are subject to their own
procedures as set out in other SWD’s papers and correspondence with the NGOs. The Provident Fund
received and contributed for staff under the Central Items have been separately included as part of the
income and expenditure of the relevant items (paragraph 5.5.4(c) of the LSG Subvention Manual). The
income and expenditure of each of the Central Items are as follows:

2024/25 2023/24
(a) Income
Dementia Supplement for Residential Elderly Services $ - $ 10,157,258.00
Infirmary Care Supplement for Residential Elderly Services 5,752,740.00 5,795,400.00
Training Sponsorship Scheme for MOT/MPT Programme 1,360,000.00 960,000.00
Total $ 7,112,740.00 § 16,912,658.00

(b) Expenditure

Dementia Supplement for Residential Elderly Services $ . $ 10,157,258.00

Infirmary Care Supplement for Residential Elderly Services 5,752,740.00 5,795,400.00

Training Sponsorship Scheme for MOT/MPT Programme 160,000.00 800,000.00

Total $ 5912,740.00 $ 16,752,658.00
RENT AND RATES

This represents the amount paid by SWD in respect of premises recognized by SWD. Expenditure on
rent and rates in respect of premises not recognized by SWD have not been included in the AFR.



NGO: HEUNG HOI CHING KOK LIN ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2024 TO 31 MARCH 2025

(in Hong Kong Dollars)

OTHER INCOME

This includes programme income and all income other than recognized social welfare fee income received
during the year. Non-SWD subventions and Other Funds or Donations for Designated Purposes may be
included in AFR if they are used to finance expenditure of the FSA services / FSA-related activities as

reflected in the AFR.

The breakdown on Other Income is as follows:

(a) Fees and charges for services incidental to the

operation of subvented services
(b) Programme fee income
(¢) Income of Health Food
(d) Medical income
(e) Navigation scheme income
()  Placement service fee income

(g8) Reimbursement of maternity leave pay scheme

reimbursement received
(h) Meal fee income from staff
(i)  Sundryincome

()  Other funds or donation for designated purpose

Total

PERSONAL EMOLUMENTS

2024/25 2023/24
288,600.00 § 174,747.00
462,568.00 365,875.80

78,376.00 68,332.00
3,875.50 4,745.00
380,000.00 660,000.00
437,495.00 396,760.00
125,829.38 48,917.22
1,495,613.68 -
113,074.19 9,570.00
3,385,431.75 1,728,947.02
3,978,252.20 -
7,363,683.95 §  1,728,947.02

Personal Emoluments include salary, provident fund and salary-related allowances.

The analysis on number of posts with annual Personal Emoluments over $1,000,000 each paid under LSG is

appended below:

Analysis of Personal Emoluments

paid under LSG
HK$1,000,001 - HK$1,100,000 p.a.
HK$1,100,001 - HK$1,200,000 p.a.
HK$1,200,001 - HK$1,300,000 p.a.
HKS$1,300,001 - HK$1,400,000 p.a.
HK$1,400,001 - HK$1,500,000 p.a.
>HK$1,500,000 p.a.

OTHER CHARGES

The breakdown on Other Charges is as follows :

(a) Utilities

(b) Food

(¢)  Administrative Expenses

(d) Stores and Equipment

(e) Repair and Maintenance

() Programme Expenses

(g) Transportation and Travelling
(h)  Insurance

(i)  Miscellaneous

Total

No. of Posts

N OO R v

2024/25

10,037,394.14
12,566,481.78
1,185,220.23
5,513,228.57
5,720,234.58
1,266,072.06
837,269.83
2,142,582.60
2,654,502.49

$

9,531,338.50
5,633,631.75
4,998,351.00

3,844,711.00

2023/24

9,891,841.89
11,654,045.61
1,399,358.19
4,965,314.37
5,216,503.43
650,208.79
694,746.46
2,653,017.87
2,214,951.62

$  41,922,986.28

$  39,339,988.23




NGO: HEUNG HOI CHING KOK LIN ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2024 TO 31 MARCH 2025
(in Hong Kong Dollars)

8. ANALYSIS OF LUMP SUM GRANT RESERVE AND BALANCES OF OTHER SWD SUBVENTIONS

Other Funds or
Donations for
Lump Sum Holding Designated Rent and Central
Grant (LSG) Account (HA) Purposes Rates Items Total
Income
Lump Sum Grant $ 254,537,595.00 $ - $ - $ - $ - $ 254,537,595.00
Fee Income 21,828,175.70 - - - - 21,828,175.70
Other Income 3,385,431.75 - 3,978,252.20 - - 7,363,683.95
Interest Received (Note 1) 4,817,680.40 - - - - 4.817,680.40
Rent and Rates - - - 2,654,350.00 - 2,654,350.00
Central Items - - - - 7,112,740.00 7,112,740.00
Total Income (2) $ 284,568,882.85 $ - $ 397825220 $ 2,654350.00 $ 7,112,740.00 $ 298,314,225.05
Expenditure
Personal Emoluments $ 238,103,344.74 § - 3 768,450.00 $ - 3 - $ 238,871,794.74
Other Charges 40,462,417.98 - 1,460,568.30 - - 41,922,986.28
Rent and Rates - - - 4,360,391.00 - 4,360,391.00
Central Items - - - - 5,912,740.00 5,912,740.00
Total Expenditure (b) $ 278,565,762.72 § - $ 222901830 §  4,360,391.00 § 5912,74000 $ 291,067,912.02
Surplus /(Deficit) for the year (a)-(b) $ 6,003,120.13 § - $  1,74923390 $ (1,706,041.00) $  1,200,000.00 $ 7,246,313.03
Less: Surplus of Provident Fund (1,428,127.07) - - - - (1,428,127.07)
4,574,993.06 - 1,749,233.90 (1,706,041.00) 1,200,000.00 5,818,185.96
Surplus / (Deficit) b/f (Note 2) 40,952,397.70 34,264,965.15 - (395,287.41) 160,000.00 74,982,075.44
45,527,390.76 34,264,965.15 1,749,233.90 (2,101,328.41) 1,360,000.00 80,800,261.40
Add : Refund from Government - - - 550,728.00 - 550,728.00
Less : Refund to Government - - {155,440.00) - (155,440.00)
Transfer from LSG Reserve to
cover the salary adjustment
for Dementia Supplement and
Infirmary Care Supplementary
(Note 3) - - - - - -
Transfer from other funds / (to)
LSG reserve * 7,081.90 - (7,081.90) - - -
Surplus / (Deficit) ¢/f (Note 4) $_ 45534472.66 $ 34264,965.15 $ 1,742,152.00 $ (1,706,040.41) $ 1,360,000.00 $  81,195,549.40
Notes :
A Balance generated from those completed FSA services/ FSA-related activities which are funded by Other Funds or Donations for Designated Purposes
1) Interest received on LSG (including HA) and Provident Fund reserves, tent and rates, central items are included as one item under LSG; and the item is
considered as part of LSG reserve.
2) Accumulated balance of LSG Surplus b/f from previous years (including all interest received in previous years (see (1) above), the balance of HA and balance of
Other Funds or Donations for Designated Purposes should be separately reported.
3) Amount of LSG Reserve used to cover the salary adjustment for Infirmary Care Supplement, if any, as per Schedule for Central Items.
4) The level of LSG cumulative reserve, less LSG Reserve kept in the holding account, will be capped at 25% of the NGO's operating expenditure (excluding

Provident Fund contribution) for the year.



“Aue J1 “(s)s103} uonEsO[E S,M S Jod (Shumowre HOBQ-ME]D [BNIOE AU JUNOSE OJuf BUDE) JoYE (5)mak snotaand ur (pojeisiapun)/pajssianc amypuadxo JO Junows 343 sapnour (pe a3 “gDSV P Ug/dJSY 104 6
"PApRII 2q 0S8 p[noys ‘areridosdde asaym Jeak oy Surmp papuadya 10/pie PosEalal SWISY |ENUD JO S[IBIOP UBAS[AI AUE PUE SASTIBYXD 3q 10U ABUI 2A0QE PAISI] S& SWAN [ERUID YT ‘8
"A[aAno0dsal AMSESI], 9 WO S01APE SOUBYIWAL PUB (A S WO} 1s1]4ed S WO PIIILBXD B Ol SOIAPE SOUBHIUISS / SWIET PUE SIPOD JU[] ‘L
“zeoA Jua1mo uy suogessdo woy Swisue ‘Aue 11 ‘snjdms snyd Jusizaon 0} punjas ssa] preanto] Jy3noiq snjdms suesus ,,(3/9) premIoy paiLEo snjding,, ‘9
81834 snotaaud wy suoneiado wog Suisue *Aue gy ‘snydms sueaw ,(3/q) preaaoj wydnoiq snjdms,, XY
59914398 AR3P( [eRUBpIsay 10§ Juawaiddng are) Awuumyuy (1)
suos1ag puilg peBy oy 10§ Juatuajddng are) Areurnyuy  (11)
sapI[Iqestq pis AIapld 403 wowaiddng enuawag (1)
"0Z0T Y2BIA ¥ PAIBP 81 Id Z/PO1/SAMS U (£€) Jo2 1909 S,LMS Ul Pa3Ess Se 9AL0s0d JUBLD umg diumn] 51y 0) pousjsuy oxe waunsnipe Arefes wog Susue swan [enuad SO0} Oy "0'3'T oY b4
"amyIpuadxo [Bnjo8 PUE paseajol UOKHUIAGNS USOMIS] SOUAYJIP STP STUSSAIASI JUSWAL YoES 103 yoyaq/snjdmg €
“Aue 31 *swroour sunuesfosd yjo Jurnou 1oye s301A1ss sanaadsar S JoJ puny juspiaoxd Swpnjour parmout aamgrpuadya [e10} oy sjussardar amppuadxs [enoy T
“Yeak {erouBUL SU3 JO JawMeda amyjem [e100g Aq panssi (s)ans] uoyEoo[[e J0 AMSEaI] U AQ PoNss! (S)A0IAPR SOUBTHWIAL JO (BuL) YOXefy 10§ 1sTjAed Stp WY PajoRnXe are T894 [BIOUBUY Sj0YM 3y} 10} samgy oy, I
: SN
00°000'09¢€°1 - - 00°000°091 - - - 00°000°00Z°T 00°0vLTIG'S | 00°OPLTITL 18)0 1,
00°000°09€°1 - - 00°000°091 - - - 00'00000Z°1 00°000°091 00°000°09€°T sunuei3ord § JW/LOW J0J swayos diysiosuods Surues, (OON) uonetoossy Uy §od] Sum) 104 Jumoy  [5z#
- - - - - - - - 00'0FLTSL'S | 00'OPLTSLS §901A32G AI9PIE [enuapIsay 10§ Juawafddng are) Areunpul|  wawom PaBy oy 203 AWK SuD od SMPPOY TTSTH|
$ $ $ $ $ $ $ s $
@-H+O--EHR=m) ® 0] ® OHa=(P) © @ ®
(9 ar0N) (a0N) |ruswmszsed | (5 230N) (P 220N) € a0N) (€20N) @ aoN) (120N (L 2)oN)
» Juwamysnfpy | (03) / wouy Ja mnuRa DS10 wwa sojding ampuadxy paseappy YWY pAjusAqng *ON IDAPY UENIUINY / JWEN PUE 3po)) Bu[}
suyding papunjey snydang pasnipy | parasuexy 8Oy uopuaAqRg
mwyq

283K a3 40} IPYRPQ

(157 : 3p0D) NOLLVIDOSSV NI'T MO DNIHD 10H HONNTH 09N 50 AWVN

ST07 HOUVIA 1€ OL $Z707 T4V 1 WOdd QO Ad AHL 404

SWILLI TVYINED HOA I INAAHIS

TANLIANAIXYT ANV NOLLNIALNS 40 SISATVNV



SCHEDULE FOR RENT AND RATES

ANALYSIS OF SUBVENTION AND EXPENDITURE

FOR THE PERIOD FROM 1 APRIL 2024 TO 31 MARCH 2025

NAME OF NGO: HEUNG HOI CHING KOK LIN ASSOCIATION

Subvented Subvention Actual Surplus Deficit
Element Released Expenditure
Unit Code and Name (Note 1) (Note 2) (Note 2)
$ $ $ $
#7889 — Buddhist Po Ching Home Rent (Note 3) 230,400.00 201,600.00 28,800.00 -
for the Aged Women Rates 384,000.00 335,000.00 49,000.00 -
Total 614,400.00 536,600.00 77,800.00 -
#2552 — Buddhist Po Ching Care Rent (Note 3) 41,719.00 51,480.00 - (9,761.00)
and Attention Home for Rates 75,133.00 84,800.00 - (9,667.00)
the Aged Women
Total 116,852.00 136,280.00 - (19,428.00)
#2553 — Buddhist Li Ka Shing Care Rent (Note 3) 246,506.00 246,507.00 - (1.00)
and Attention Home Rates 430,000.00 431,000.00 - ( 1,000.00)
for the Elderly
Total 676,506.00 677,507.00 - (1,001.00)
#7886 — Buddhist Li Chong Yuet Rent (Note 3) 279,990.00 252,000.00 27,990.00 -
Ming Nursing Home for Rates 466,650.00 419,000.00 47,650.00 :
the Elderly
Total 746,640.00 671,000.00 75,640.00 -
#2643 — Buddhist Ho Wong Cheong  |Rent (Note 3) 485,016.00 2,247,960.00 - (1,762,944.00)
Po Neighbourhood Rates 14,936.00 91,04400 - (76,10800)
Elderly Centre
Total 499,952.00 2,339,004.00 - (1,839,052.00)
Grant Total 2,654,350.00 4,360,391.00 | 153,440.00 | (1,859,481.00)

Notes:

1 The figures are to be extracted from the paylist for March plus subvention released in late March of the financial year.
Reimbursement for rent and rates relating to previous financial year(s) (i.e. back payments) should not be included.

2 Surplus/Deficit for each element represents the difference between subvention released and actual expenditure.

3 Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, management fee, building maintenance fee

and Government rent.
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